FOMT 1.6: Organisation and Management Systems
Contents:

Methodical approaches of management analyses for subsistence oriented farm
households; about forest/agroforestry enterprises up to large commercial industrial
enterprises in the tropics. Partnership models for forest management, like co-operatives,
community forests, co-management organizations. Managerial factors and processes as
well as their qualitative and quantitative assessment and evaluation. Internal and external
factors determining the management in the context of their socio-cultural, economic and
natural framework.

Qualification Goals:

The students can employ methods for socio-economic analysis of forestry enterprises and
organizations. This includes methods for interpretation of the results and the comparative
analysis. They are able to recognize managerial profiles and to differentiate between them
by technological, economic and social criteria, as well as to independently conduct
managerial analyses. By means of case studies, the students have to know
methodological instruments for socio-economic development of enterprises and
organizations.



