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Importance training on 
IWRM
 IWRM is a framework designed to improve the 

management of water resources based on four key 
principles adopted at the 1992 Dublin Conference on 
Water and the Rio de Janeiro Summit on Sustainable 
Development.

 Water resources  in Syria are under increasing 
pressure. Effective water security management 
therefore requires planners to take into account the 
‘triple bottom line’ and evaluate policies in terms of 
their economic, environmental, and social impacts.

 All recent five year plans in Syria concentrate on the 
importance of applying IWRM. A lot of efforts are 
undergoing in this direction on technical and 
administrative levels.  



 The under prime minister commission of 
human resource development (Headed by the 
minster of higher education and attended by 
minster of environment, vice minister of water 
resources and vice minister of Agriculture) has 
approved in its meeting with HIWM (in Feb. 
2013 ) the proposal of HIWM to :
 Conduct an e-training to the related ministries
 Design a multi-disciplinary Master degree (Master 

of qualification) 



A scientific committee for the course was 
established and had its first meeting on July 
2013. It has experts from the concerned 
ministries (MoHE, MoE, MoWR, MoAAR) in 
addition to HIWM. The strategy, procedures, 
evaluation method and the subjects suggested 
by HIWM for the course were accepted by the 
committee. They asked to convert the course 
to a "training program" consists of several e-
courses, the first one to be called "Basics of 
IWRM".



Why e-training ?

 To take advantage of development of distance 
education (e-Learning) and the availability of 
required infrastructure, and to the difficulty of 
trainees from different provinces to be at the 
Institute's headquarters .

 This is the first e-course
In such project in Syria



 The material of the course was 
prepared in cooperation 
between HIWM, MoE and 
MoAAR (as they are the main 
stakeholders) according to 
guidelines set up by HIWM to 
fit such methodology. 



E-course Platform



Inter to the course 
platform using user 
name and password



We use               software as e-learning 
platform



Course Themes

Three themes were defined for the 
course:
Development of IWRM concept and its 

principles
Integration issues in water management
Main challenges facing water resources in 

Syria (quantity & quality)





Each of course' theme has 
a main multimedia 
document, e-references for 
further readings and a web-
based discussion forum.



Multimedi
a 

document

The main document is a 
hyper-text document with 
many of linkages to 
different related media 
files such as videos, 
reports, images, websites, 
tables…etc



The discussion topics were initiated by the instructor 
to challenge the trainees and examine their 
understandings



Discussion forum: The trainees will respond 
to the questions and will exchange ideas with 
others and with the instructors



References: For each them there are few reports and 
articles for further readings available for downloading. 
This will help the trainees in enrich their knowledge in 
the subject.



Case Studies: Each one of the trainees is required to 
submit a case study from Syria (in coordination with 
his supervisor from his ministry) where he discuss and 
analysis the issue facing water management in this 
particular case



Discussion forum: The trainees will respond 
to presentation of their colleagues and will 
exchange ideas with others and with the 
instructors



Evaluation: The feed back from our participants was very 
positive and encouraging and we are planning for the next 

course.



Relevance to the project
WP 1.10: Developing of professional training 
courses

 E-training is an effective and modern 
alternative method for training. It has several 
advantages over traditional methods and it 
was received very well by both the participants 
and their superiors. 

 It will be helpful if we can have some support 
from this project in running and designing such 
courses as most of our European partners 
have rich experience in this field. 

 We are looking to further develop this course 
in cooperation with our partners within this 
project



Thanks for your attention


