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AGENDA

09:00 - 10:00 Welcome and first overview of Erasmus+
10:00 - 10:30 Coffee break

10:30 - 11:10 Parallel sessions (CBHE, CP, EMJM)

11:10 - 11:30 Coffee break

11:30 - 12:10 Parallel sessions (CP, Aol)

12:10 - Wrap-up and next steps, deadlines, contacts

12:30 - End of event
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ERASMUS+ TEAM AT THE EUROPEAN PROJECT CENTER

Katharina Groschwald
Project Assistant Finance

Anne-Marie Schmidt
Project Manager

Natalia Anekina
HEAD OF UNIT

Christina Spirow
Deputy Head and
Project Manager

Dr. Franz Kapplusch :
Project Manager
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Tina Tschiharsch
Project Assistant Finance

Tom Gunther
Project Manager
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Andreas Schellenberger
Project Manager
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ERASMUS+ TU DRESDEN PROJECT REPRESENTATIVES FROM THE
FACULTIES

Prof. Dr. Hendrik Berth,
Faculty of Medicine Carl
Gustav Carus,
Psychological Medicine
and Developmental
Neuroscience

\ Mattis Altmann, Faculty of
Business and Economics,
Chair of Business
Information Systems, esp.
Information Management

Jun.-Prof. Dr. Nico Link,
Faculty of Education, Chair
of Mechatronics/Vocational
Didactics

Dr. Eckhard Auch, Faculty
of Environmental Sciences,
Chair of Tropical and
International Forestry
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WHAT KIND OF EXPERIENCE DO YOU HAVE WITH ERASMUS+ FUNDING?
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ERASMUS+ | AN INTRODUCTION

« Erasmus+ is the EU Programme in the fields of education, training, youth and sport for the period
2021-2027
« Overarching aim:
«  Promoting people’s educational, professional and personal development through lifelong learning

« Key component supporting the objectives of the European Education Area, the Digital Education Action
Plan 2021-2027 and the European Innovation Agenda

« Supporting and facilitating international cooperation between organisations in the fields of education,
training, youth and sport in order to empower people with more key competences

« Facilitating the circulation of ideas, the transmission of best practices and expertise

« Stimulating innovation and bridging Europe's knowledge, skills, and competences gap

Erasmus+

Enriching lives, opening minds.
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ERASMUS+ AT TU DRESDEN - SHARED RESPONSIBILITIES

Programme Structure

Key Action 1 Key Action 2 Key Action 3

Learning mobility of Cooperation among Support to policy
individuals organisations and development and
institutions cooperation
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ERASMUS+ AT TU DRESDEN - SHARED RESPONSIBILITIES

Programme Structure

Key Action 1

Learning mobility of
individuals

Directorate 8, Unit 8.3

International Office
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ERASMUS+ AT TU DRESDEN - SHARED RESPONSIBILITIES

Programme Structure

Key Action 2 Key Action 3

Directorate 5, Unit 5.2 Cooperation among Support to policy
European Project Center organisations and development and
institutions cooperation
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ERASMUS+ AT TU DRESDEN (KEY ACTIONS 2 & 3)

E+ applications with TU
Dresden involvement

E+ awarded projects with TU
Dresden involvement

(2014-2023): (2014-2023):
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ERASMUS+ AT TU DRESDEN (KEY ACTIONS 2 & 3)

Number of submitted projects by programme line
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ERASMUS+ AT TU DRESDEN (KEY ACTIONS 2 & 3)

Number of awarded projects by programme line
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ERASMUS+ AT TU DRESDEN (KEY ACTIONS 2 & 3)

Number of awarded projects

Jundadlin

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

W Coordinator ® Partner

Within the 75 awarded projects collaboration with the following countries:

EU countries, Albania, Armenia, Bosnia Herzegovina, Cambodia, China, Ecuador, Egypt, Georgia,
India, Jordan, Kazakhstan, Colombia, Laos, Montenegro, Mozambique, Peru, Russia, South Africa,
Sri Lanka, Syria, Tajikistan, Tanzania, Thailand, Uzbekistan, Vietnam
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PROJECTS CURRENTLY RUNNING AT TU DRESDEN

a total EU grant of more than TU Dresden share of budget of all 44 projects:

EUR 60 Mio. EUR 5.5 Mio.

44 projects

(15 in coordination, 29 as
partner)

Overall Budget of 15 projects coordinated by TU Dresden share of budget of 15 coordinated

TU Dresden: EUR 7.6 Mio. projects: ca. EUR 2 Mio.
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ON OUR WAY TO ERASMUS+ 2024 ...

TECHNISCHE
UNIVERSITAT
DRESDEN

Priorities of
the
Erasmus+
Programme

—

Erasmus+ Infoveranstaltung
European Project Center
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Overview and Support at Q&A
short TU Dresden session
introduction

of (some)

funding lines
of Erasmus+
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HORIZONTAL PRIORITIES OF THE ERASMUS+ PROGRAMME

.............

Digital
transformation .. ..
Participation Iin
democratic life,
common values and

Inclusion and

diversit . .
y Environment and civic engagement
fight against climate
change
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PROGRAMME LINES

European
University

Alliances for
Innovation

Teacher
ean Monnet )
J Academies
Centres of
Vocational
Excellence

Capacity
Building

Cooperation
Partnerships

TECHNISCHE Erasmus+ Infoveranstaltung EPC ﬁ
UNIVERSITAT European Project Center Folie 17 European Ec?nEcizgltEN
DRESDEN Andreas-Pfitzmann-Bau // 30. November 2023 FrojectiCenter |



COOPERATION PARTNERSHIPS
Primary goal and main criteria to apply

» Increasing quality in the work, activities and practices of the
organisations and institutions involved

« Development of new teaching and training practices and methods

« Enabling transformation and change (at individual, organisational or
sectoral level), leading to improvements and new approaches within
the participating organisations

« Supporting internationalisation

« Minimum: three organisations from three different Programme
Countries, no maximum

- HEI: ECHE obligatory

» Exception: Belarus and the Russian Federation are not eligible
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COOPERATION PARTNERSHIPS
Basic conditions

Duration
« Between 12 and 36 months @

Grant @
« 3 fixed lump sums: EUR 120 000, EUR 250 000 and EUR 400 000 ﬁ @
- staff costs, travel costs, subcontracting, event costs etc.
« work packages (1 project management and max. 4 work
packages recommended for implementation)

Call Deadline: 5 March 2024 at 12:00:00 (midday Brussels time)
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CAPACITY BUILDING /N HIGHER EDUCATION
Primary goal and main criteria to apply

« Cooperation projects and partnerships between the EU and neighboring
European countries, Asia, Latin America and Africa

« support the relevance, quality, modernisation, accessibility and

internationalisation of Higher Education in the Partner Countries ~ Russia and Belarus
not eligible
e Priorities: - UK participation not
« Green Deal possible
« Digital Transformation | Three types of CBHE:
« Governance, peace, security and human
development - national projects
* Integration of migrants « multi-country regional projects
« Sustainable growth and jobs » multi-country cross-regional projects
Minimum: 2 organisations from 2 different Programme
countries + 2 organisations from each Partner Country
ONIVERSITAT Furapean Project Center - Folie 20 5. oResDEN PN
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CAPACITY BUILDING /N HIGHER EDUCATION
Basic conditions

Strand 1 Strand 2 Strand 3

- Fostering access to « Partnerships for  Structural reform projects
cooperation in Higher transformation in Higher « Development of
Education Education sustainable HE systems

- Designed for - Transfer of experience and (involvement of National
Newcomers (less good practice Authorities)
experienced HEIs)

Duration Duration Duration

24 or 36 months 24 or 36 months 36 or 48 months

Funding Funding Funding

200 000 - EUR 400 000 400 000 - EUR 800 000 600 000 - EUR 1 000 000

Call Deadline: 8 February 2024 at 17:00:00 (Brussels time)
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Q&A
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ALLIANCES FOR INNOVATION
Primary goal and main criteria to apply

« stimulating a sense of entrepreneurial attitudes

« improving the quality and relevance of skills developed and certified through education and
training systems

« facilitating the flow and co-creation of knowledge between Higher Education and vocational
education and training, research, the public sector and the business sector

Lot 1 Lot 2
Alliances for Education and Enterprises Alliances for Sectoral Cooperation on Skills
« Boosting innovation in HE, VET and business « Designing pan-European strategical

approaches to sectoral cooperation on skills
« Developing entrepreneurship and skills

» Designing European sector-wide core

« Stimulating flow and exchange of curricula and training programmes
knowledge
TECHNISCHE E + Inf | v
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ALLIANCES FOR INNOVATION
Basic Conditions

Lot 1 Lot 2
Consortium Consortium
« Atleast 4 Programme countries, involving a « At least 8 Programme countries, involving a
minimum of 8 full partners minimum of 12 full partners
« At least 3 labour market actors and 3 « Atleast5labour market actors and 5 education
education and training providers, as full and training providers, as full partners
partners « At least one HE institution and one VET
« Atleast one HEl and one VET provider provider involved as full partner
involved as full partner
Duration
Duration « 48 months
« 24 or 36 months
Funding
Funding « Max. EUR 4 mio.
« Max. EUR 1 mio. (2 years project) « Limited to a max. of 80% of the estimated
« Max. EUR 1.5 mio. (3 years project) budget
« Limited to a max. of 80% of the estimated
budget

Call Deadline: 7 March 2024 at 17:00:00 (Brussels time)
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ERASMUS MUNDUS ACTION
Primary goal and main criteria to apply

Fostering excellence and worldwide internationalisation of HEI via study programmes at Master-

level
 jointly delivered and jointly recognised by HEI (established in Europe) and open to institutions in

other countries of the world.

EMJM EMDM
Erasmus Mundus Joint Master Erasmus Mundus Design Measures
* Demonstrate a jointly designed, unique and « Development of new EMJM-project with
excellent academic curriculum participation of (a) programme countries,
. _ (b) institutions, and/or (c) thematic areas
« Carry out an international master’s degree that are under-represented in Erasmus
with a double degree or a joint degree Mundus.
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ERASMUS MUNDUS ACTION
Basic conditions

EMJM EMDM
Consortium Consortium
« At least 3 universities in 3 different countries « 1 university involved in the
« At least 2 universities from Erasmus programme future EMJM
countries
Duration
Duration « 15 months
« 6 years (at least 4 years of a 1-2 year course)
Funding
Funding « EURS55000 as a lump-sum
 Institutional costs per enrolled student (EUR 750 per grant

month of study) for a maximum of 100 enrolled
students (1.8 million per programme)
« Full scholarships for max. 60 students (EUR 1 400
per month) Call Deadline: 15 February 2024 at
« Contribution to special needs 17:00:00 (Brussels time)

TECHNISCHE Erasmus+ Infoveranstaltung EPC ﬁ
UNIVERSITAT European Project Center Folie 26 European Ecl)?nEcizD ItEN
DRESDEN Andreas-Pfitzmann-Bau // 30. November 2023 FrojectiCenter P |



Q&A
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EUROPEAN PROJECT CENTER

Service Portfolio

T

TECHNISCHE
UNIVERSITAT
DRESDEN

Erasmus+ Infoveranstaltung
European Project Center
Andreas-Pfitzmann-Bau // 30. November 2023

Consultation and project acquisition

Support during the proposal
writing process

Administrative, financial and legal
project management during the
implementation phase

Events and workshops

Incentive system
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ANREIZMITTEL - INCENTIVE SYSTEM OF EPC

FUNDING DURING APPLICATION PHASE FOR PROJECTS COORDINATED BY TU DRESDEN -
DEPENDING ON THE PROGRAMME LINE

« Meetings, trips to partners or invitation of partners

 Staff costs for proposal writing (from launch of the call until the deadline)

More information on the pages of EPC on the TUD-Website or contact us

https://tu-dresden.de/forschung-transfer/services-fuer-forschende/european-project-center/unser-
service/anreizsystem
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https://tu-dresden.de/forschung-transfer/services-fuer-forschende/european-project-center/unser-service/anreizsystem

SUPPORT DURING APPLICATION PHASE

In order to organize the support,
please inform us as soon as possible
about your proposal idea
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CONTACTS AT EPC

Natalia Anekina - Head of Unit - natalia.anekina@tu-dresden.de

Christina Spirow - Deputy Head of Unit / Project Manager - christina.spirow@tu-dresden.de

Tom Gunther - Project Manager - tom.guenther@tu-dresden.de

Dr. Franz Kapplusch - Project Manager - franz.kapplusch2@tu-dresden.de

Andreas Schellenberger - Project Manager - andreas.schellenberger@tu-dresden.de

Anne-Marie Schmidt - Project Manager - anne-marie.schmidt@tu-dresden.de
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ERASMUS+ | SESSIONS IN SMALLER GROUPS

_ LARGE ROOM 1004 SMALL ROOM 1005

CAPACITY BUILDING  ERASMUS MUNDUS

10:30-11:10 IN HIGHER JOINT MASTER COOPERATION PARTNERSHIPS 1
EDUCATION

11:10-11:30 COFFEE BREAK

11:30-12:10 ALLIANCES FOR INNOVATION COOPERATION PARTNERSHIPS 2

12:10-12:30 WRAP-UP, NEXT STEPS AND END OF MEETING
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