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Hallmarks of Hubris
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B i. BP Organizational / Technical Hubris

@ 1600m water depth / 5600m drill depth

~—  “BP’s engineering feats rival those of

going to the moon” (Lord john Browne, BP's cEO)
Cost of 2010 Deepwater Horizon
explosion & oil spill $61.6 billion




Hubris — Is thy name Richard Fuld?

FINANCIAL TIMES September 14" 2008

Is 1t just coincidence that both Lehman
Brothers and Bear Stearns were led by
entrenched men who lost touch with their
employees, businesses and mission? Did
hubris cause the collapse of these two
venerable banks? As 158-year-old Lehman
disintegrates, and potential buyers sniff the
carcass, it is worth asking whether blame for
the fall of both Lehman and Bear might be
attributed, not only to a failure of risk
management, but to a failure of character.
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Hubris creates
conditions for

negative unintended
consequences

(‘nasty surprises’)
to arise



NEW LESSONS N

THE DYNAMICS OF CORPORATE SUCCESS,
DECLINE, AND RENEWAL

[HE

IRARNS
PARANNK

How Exception 1//
Connfxoies Bring 2

\Voendd Thenr Oun
1ot Jij ol
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to success
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Success
breeds hubris

Paradox of
‘strengths-into-
weaknesses’

Hubris turns
strengths into
weaknesses

Sadler-Smith (2019: 139)



Paradox of Hubris

Positive
Alignment

Good
Judgement

Appropriate
Ambition

becomes over-identification with the
organization (Steve Jobs was Apple)

becomes excessive / unwarranted self-
confidence (‘my instincts’ GW Bush)

becomes exaggerated self-belief (‘If you
can dream it you can do it’)



“The flip side of someone’s strength
is their weakness”

Tony Blair commenting on Theresa May’s leadership
(BBC R4 Today, 14/12/18)



Deficiency Mean Excess

Vice Virtue Vice



Leader Character Strengths and Hubris

Deficiency

Cowardice

Inauthenticity

Socially awkward

Over-cautious

Hopelessness

Self-deprecation

Source: Crossan et al 2013



“The mean is to be

commended...one should
incline sometimes towards
. excess and sometimes

f towards deficiency, because

? in this way we shall most

& easily hit upon the mean, that

is, the right course” (p.49)

eaders
s at the right

time, for t ght amount.”



Warren Buffett (b. 1930)

American business magnate, investor, speaker
- and philanthropist; Chairman / CEO of
Berkshire Hathaway; Net worth $86.9 billion
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‘Good results come from
a properly calibrated
balance of hubris and

humility’ wie, 206170

N .
. Miller, J. C. 2016. Ground rules: Words of wisdom from the partnership letters of
\ the world’s greatest investor. New York: HarperCollins.



