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X

STATE
ACADEMY OF
FINE ARTS
OF ARMENIA

D,

ANQA ;@
\.)\ center

SES Y bmbsob \
CEE] 0 vbomesoso
. M) 950396b00200

Institute of

TECHNISCHE TP A
UNIVERSITAT K LT Art, Design +
DRESDEN ” ¢ University Technology
AN Din Laoghaire

DE GRANADA



TECHNISCHE
@ UNIVERSITAT
DRESDEN

Event
programme

o

[&]

t1p.de/desire-web

Co-funded by the
Erasmus+ Programme
of the European Union

Project: 101128804 — DeSIRe - ERASMUS-EDU-2023-CBHE co
DexliRe
Map with Zoom Link
important locations for Hybrid

t1p.de/desire-dresden

[=] = [m]
2
[=]

_
L

t1p.de/desire-zoom



TECHNISCHE RS Co-funded by the -
@ UNIVERSITAT £ Erasmus+ Programme Project: 101128804 — DeSIRe - ERASMUS-EDU-2023-CBHE DeSI R)e
DRESDEN 5.0 of the European Union ERASMUS+

Monday, 24 March 2025, 09.00 - 16.00
Venue: Wiener Str. 48, Room 004
Project Language: English
Hybrid Zoom: https://t1p.de/desire-zoom

09:00 -09:30 = Welcome / Registration Day 1

09:30 - 10:00 | Welcome Speeches:
Katja Ullmann, Coordination at LSK, TUD
Dr. Lusik Vardanyan, Coordinator of DeSIRe Project
Sven Riddell, Coordinator of DeSIREe TUD Training

10:00 —10:20 | Short Presentation of the DeSIRe Project Website created by TU Dresden
Ms. Valeriya Racheeva, TU Dresden

10:20 - 11:00 | Group Photo and Coffee Break

11:00 - 13:00 | Training Session: Module 3 -Essential Entrepreneurial Skills: Initiative and Proactivity. Empower Handbook Presentation
Valeriya Racheeva, WEFOUND World Womens’ Startups and Entrepreneurs Foundation
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13:00 —13:45 | Lunch Break

13:45 - 15:00 @ Training Session: Entrepreneurship Pt 2 Create your own business concept?

Val Racheeva: suggest tips for Module and MOOC design . Mod 3/ MOOC 3; (participants need to design Modules 2 and 3;
MOOCs 1 and 2 by end of the week.)

(Finish ca 14:20 to allow time to reach SLUB)

15:00 —16:00 | Tour of university library: Saxon State + University Library (SLUB)

16.00 -17:00 | Group Discussion re Library
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Tuesday, 25** March 2025, 09.00 - 17.00
Venue: Wiener Str. 48, Room 004
Hybrid Zoom: https://t1p.de/desire-zoom

Welcome / Registration Day 2

Pro-Arbeit, TUD Partner Dissemination on EDIFY Project, with focus on Soft Skills and EDI (Equality, Diversity and Inclusion)
(Relevant for Module 2)
Bettina Vonderheid, Amira Bieber, Pro-Arbeit

Coffee Break

Training Session: EDI
Sven Riddell: Presenting of Edify MOOC brochure, actual self-study MOOCs.Research MOOCs (google drive)

Lunch Break

TUD Staff Diversity Unit: Introduction and Interactive Approaches to TUD Special Educational Needs (SEN) and Equality,
Diversity and Inclusion (EDI)
Katrin Saure, Diversity Management, TUD

Armenian and Georgia: Individual review of Edify MOOCs continue (accessible on google drive link) Feedback

Dinner for Project leaders

Venue TBD invite country coordinators Armenia (Lusine), Georgia, Ireland, Spain, Finland
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Wednesday, 26® March 2025, 09.00 - 17.00
Venue: Zellescher Weg 22, Seminar Gebiude 1 (SE1), Room SE1-101
Hybrid Zoom: https://t1p.de/desire-zoom

Welcome / Registration Day 3

Introduction: Organisational Culture at LSK/ TUD
Katja Ullmann, Coordination at LSK, TUD

Training Session: MOOCI -Effective Business Communication and Negotiations- Presentation of Material
Sven Riddell, Erasmus+ Project Assistant, LSK

Coffee Break

Training Session: MOOCI -Effective Business Communication and Negotiation Skills, Practical Application
Development session on creating MOOC1

Trainer: Sven Riddell, Erasmus+ Project Assistant, LSK
Lunch Break

Campus Tour, plus TUD Museum

Closing Time

Social Networking Dinner for all (at participants’ own expense)

Venue: https://www.zum-schiesshaus.de/das-schiesshaus/
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Thursday, 27 March 2025, 09.00-16.00
Venue: Zellescher Weg 22, Seminar Gebédude 1, Room SE1-101
Hybrid Zoom: https://t1p.de/desire-zoom

Welcome / Registration Day 4

Training Session: MOOC 2 Understanding and Developing Organisational Culture
Trainer - Gerard Cullen, TUD Coordinator of the DeSIRe Project

Coffee Break

Project Quality Assurance Issues (TBD); continuation of MOOCs/ Modules Design Tasks

END of DAY 4 Training Session

Lunch Break

Project Coordination Meeting (Separate Agenda)

Dr. Lusik Vardanyan

Coordinator of Erasmus+ CBHE DeSIRe Project

Venue: Zellescher Weg 22, Seminar Gebédude 1, Room SE1-101
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Friday, 28* March 2025, 09.00-13.00
Venue: Zellescher Weg 22, Seminar Gebédude 1, Room SE1-101
Group Work Activity Day
Hybrid Zoom: https://t1p.de/desire-zoom

09:00 - 09:30 | Welcome

09:30-11:00 | MOOC EDI Design Techniques and Strategies: Resources and Content Development
Lusine: Module Description and Lesson Plan template. Work on design/template. Mods+LPs (see VAL Monday)

Group Work Activities
11:00 - 11:30 | Coffee Break

11:30-12:30  MOOC Effective Business Model (Module 3)

Group Work Activities
12:30 — 13:30 | Lunch Break and Certificates handout

13:30 —17:00 | Participants’ independent work session preparation, revision for multiplicator training

Group Work Activities
Action Plan
TRAINING CLOSURE: 17:00



